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School Background

I have been head teacher at Clackmannan Nursery School for

three years and during that time I have tried to build upon and
further improve good home school links and parental involvement. All staff and parents have been encouraged to be proud
of their nursery – all have skills and expertise. I am keen to
promote a sense of “ownership” of the nursery by parents and
have used the existing parent/teacher group as a good starting

This Case Study describes one school’s account

point for this.

of involving parents and the local community
in investigating Ethos.
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General Aims

• To strengthen and further develop home-school links by
– encouraging parents to become more involved in the

It highlights the making of a video about the nursery as a

daily running of the nursery;

– by giving parents the opportunity to learn about the
importance of children’s play through ‘hands on’

way of imvolving parents in the life of the school.

experience;
• To strengthen links with the local community through visits to

It also decribes visits to local sites as a way of raising

the library, parks, gardens and other places of local interest;
• To strengthen European links by building on contact made
last year with a Rumanian Kindergarten.

the profile of the nursery among the local community.

3

Methods/Strategies

Parents

Many working parents are not able to come in and help in the

nursery. They can’t actually see what their child is capable of
whilst at nursery. We invited a local resident to come in and
take a video of the children at play. We then organised an
open evening to invite parents to view the video and handed
out questionnaires at end of the evening for feedback. This
video is now in the parents’ lending library.
We had an open evening on “Nursery Philosophy” – what is
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the staff trying to achieve. Display boards were organised
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develop in each area. All the staff were involved and after an

describing the different areas in the nursery showing children
at play – photographs and illustrations containing key words
explaining skills and strategies which the children acquire and
introductory talk each team member gave parents a talk about
chosen play areas.
We put rota boards for parents in the nursery entrance area
and asked parents to sign up for various activities. These

Head teacher: Mrs. Miranda A. Miller

included running the toy and book lending library; responsibility

Notes

for snack dishes; involvement in rooms and supervising play
areas.
The board had ‘morning’ on one side and ‘afternoon’ on the
other.

Community
We organised group visits to the local library and invited parent
helpers to become involved. We also visited a local garden to
see a wide variety of domestic animals such as fish, guinea
pigs, birds, dogs…

European links
The video and school brochure were sent to a nursery in
Rumania. Twinning with the Rumanian nursery came about as
a result of my regular supply teacher spending part of her
summer holiday working with local kindergarten in Baia Mare.
Using much of her experience gained in Clackmannan Nursery,
she was able to advise the ‘Director’ and her staff on our best
practice. The kindergarten was keen to establish links with ‘the
West’ and the ‘friendship’ was established. Toys, books and
other resources no longer required at Clackmannan Nursery
and some other nurseries in Central Region were transported to
Rumania.
A copy of the nursery video, photographs and our school
brochure were all sent off. Some problems with the video were
encountered as the equipment was not compatible therefore
other agencies became involved to convert our video to enable
the nursery staff to use it. Language is also an issue there as all
the information and literature sent was in English, so an
English/Rumanian translation had to be organised. Fortunately,
links had been established with supportive, English speaking
Rumanian students and they helped to translate any literature.
Maintaining links with Rumania is a concern as mail is
extremely censored and the nursery has to rely on a ‘middle
person’ to carry out translations, etc.
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Issues & Problems
Identified

On “Open evening for parents”
At Clackmannan Nursery we appreciate the effectiveness and

benefits of having open evenings but one of the issues arising is
that only interested parents attend! A glass of wine,
refreshments on offer at beginning of evening is a good “ice
breaker”.

On “How to get questionnaires returned?”
The nursery decided to attach a raffle ticket to each one to
encourage parents to participate. The video evening was very
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successful – 98% of parents’ comments were positive.
Producing the video was a major undertaking as many
issues arose: who would do it? (Not a parent – an outsider
would be better as he/she would be impartial). Should there
be background music, commentary? Should equal time be
given to morning and afternoon sessions? Should there be
permission from parents for lending use? Should there be a
booklet to accompany video?

On “Parental Involvement”
There is the issue of confidentiality to be considered.
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Making Sense of the
Findings

Questionnaires were distributed to parents after the video

evening. This questionnaire was analysed by the head
teacher and through staff discussion.
Verbal feedback was given to parents and staff.
Unfortunately the holiday break and no secretarial help at
this time prevented any further feedback.
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Action

We plan to have another video evening in the summer term

about “The Nursery Experience“ – the nursery year. We will
video all parts of the nursery year, for example Hallowe’en,
Christmas, outings, concerts, fun days, etc.
Unfortunately the camera man has died since the last video
was filmed and we are now seeking a local resident to
replace him. We try and involve the local community as
much as possible. The cost for this production is also an
issue here. The last video was produced for £20.00
including extra copies!
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Evaluation

The parents are very supportive. We have explored the

local community and invited members into the nursery as
much as possible. Staff members feel valued as their views
are always sought. All staff and parents feel a sense of
ownership.
We need to improve the commentary on the next video –
there was too much background music on the first. Parents
could not hear what their children were saying a lot of the
time.
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Practical Suggestions
on Open Evenings

• Open evenings have to be fairly informal, in a relaxed
environment.

• Language has to be user friendly.
• You need to have a strong commitment from the staff team
to support the head teacher.
• Too much talking from one member tends to be a switch
off for parents.
• It is better to split up into small working groups and have
various staff members involved, rather than one big group.
• Humour is a vital ingredient to making any of these
undertakings successful!
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or any queries please contact: Gina Reddie, Administrator,
Scottish Schools Ethos Network, Moray House Institute of
Education, Heriot-Watt University, Holyrood Road,
Edinburgh, EH8 8AQ, Tel: 0131-558 6378

