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Giving real meaning to
"Parents as Partners."
Monikie Primary School has always had a great
deal of support from the parents of its pupils, in
practical matters and in fundraising.
A questionnaire found that parents seemed to be
particularly concerned about knowing what the
School Board dealt with,
about curriculum developments,
but most of all, about their own child's learning.
The Case Study describes briefly how the school
addressed the first two matters, but focuses mainly
on how the school and parents have worked
together to develop a better shared understanding
of each child and his or her learning. This
partnership has a positive effect both on learning
effectively and on reinforcing
the school's positive ethos.

Monikie Primary School
Craigton Road
Monikie
Broughty ferry
DD5 3QN
Tel: 01382 370 338
Contact: Ms Jackie Pedoe, Headteacher

June 1999

1

Background

Monikie is a village about 8 miles from Dundee in the Angus
countryside. It has a private housing scheme built in the last 25
years and some older housing. The majority of the children
come from the village to the school about a mile away although
there are also a number of children from the surrounding
countryside and a few placing requests.
At present there are 80 children in the school including 10 halftime nursery children and the numbers fluctuate between 80
and 90 but are fairly steady. There are 4 classes, including one
taught by the Head Teacher on 3 days a week.
The parents are very supportive of the school, some lending
regular support in the classrooms or with facilities such as the
school library, but many more giving very good support to
fundraising or social events.
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General Aims
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Method

In 1995 the staff of the school had completely changed in a short
time, due mainly to retirement. The Headteacher had been in
post for two years at this time and had been working to open
channels of communication with the parents and welcome them
into school. It was a firm aim to make everyone concerned feel
that they had an active role to take in the children’s education
and that they all had an important place in the school
community. It was felt that in order to gain a clear picture of
how everyone saw their school we would need to ask them.

The staff decided that the best way to do this was to put out a
questionnaire to parents which could be returned anonymously.
The children, too, were to be asked for their opinions, and the
staff would discuss the issues arising.
The questionnaires were written with the help of the Scottish
Office Ethos Indicators, and the older children helped the
younger children to fill theirs in. At the end we asked for
comments on homework and discipline as we were about to
address these issues and wanted parents to be involved in the
writing of the policies.
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Results

Sixty-three out of a possible sixty-seven questionnaires sent to
parents were completed and returned and the results were very
positive. However, three issues which particularly needed
addressing stood out.
a) The School Board was seen to be a bit remote from parents

Notes

and a majority said they did not know the kinds of matters with
which the Board was concerned. This has been addressed by
informing the parents in the School Newsletter about the matters
coming up for discussion at the next Board meeting. Parents
were also encouraged to attend Board Meetings as observers, and
some have done so. A Board Meeting was held specifically for
parents about the SOEID consultative document “Parents as
Partners” to try and get more involvement.
b) Parents expressed a wish to be kept informed of developments
in the curriculum so we have held a number of workshops /
education meetings with the help of the Education Authority
Advisorate to show parents how the school is developing the
curriculum in line with the 5–14 Guidelines.
c) A number of parents felt that they did not get enough
information about their child’s progress and that they would like
information to be given to them more frequently. The school's
response to this would be of great importance.

The school's response
Information and Partnership in pupil progress:
Reporting children's progress plainly needed to be addressed in a
range of ways if parental requests for more information about
their child's progress were to be satisfied.
The staff of Monikie have always placed great emphasis on writing
full and comprehensive reports for parents and were keen to
ensure that any additional information going to parents was of a
quality that would be meaningful and useful. In order to fulfil this,
two initiatives were taken.
As we were, at this time, in the process of writing a school
homework policy with a small group of parents and staff, it was
decided that this was one very regular way for parents to monitor
their children’s progress. All parents were sent a copy of the
Policy and they were also sent a letter about the kinds of
homework their child was likely to get at the stage they were
presently at.
It was also decided to start developing Home Folders. These
were to contain the equivalent of a day’s written work and they
would go out to parents about four or five times a year on a
Friday to be returned on the Monday. Over the weekend the
parents are encouraged to discuss the contents of the work with
their child, sign it and add any positive comment, if they wish.
Over the years the collection of work in the folder is proving a
very interesting record for the children as well as the parents. A
recent survey was put out to parents to evaluate the whole
process and the results were very encouraging. 88% of the
questionnaires were returned and of these 90% said they found
Home Folders helpful in gauging the progress of their child.

Quotes from Parents
They are a great idea and I always look forward to seeing them.
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We enjoy seeing the work and she explains to us what she was
doing. We think this adds to her self-confidence.
The children love showing us what is in their folders and it all
helps to encourage a positive attitude to work.
It’s helpful to compare with previous work.
Of the small number of parents who said they did not know
whether they found Home Folders helpful in gauging the
children’s progress or did not find them helpful there were
two useful comments:
Homework given is a better guide to the kind of work being
done.
The work is too limited to be of any particular use.
Children too have recently been asked how they felt about
their Home Folders and were overwhelmingly positive about
taking them home.

Children's Quotes
I like to take it home because my Mum and Dad really like to
see my work.
I like looking at my brother’s folder and he likes looking at mine.
My Mum writes on it when she’s pleased and I like looking back
to see my work in P1 and P2.
Your Mum and Dad see if you’re getting on fine.
An additional parent interview was also inserted in the School
Calendar for the Primary 1 children only. This was arranged
for late September when the P1s had been in school for
mornings only and was meant as a two-way discussion of the
way each child had settled. An emphasis was placed on
listening to parents’ concerns about their children starting
school and giving parents reassurance about the positive
aspects of their children found by the teacher. The teacher
was also, at that time, able to tell the parents at what stage
she found the child in learning and, therefore, the kinds of
areas she would be working on with them, in the next term
or two.
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Next Steps

All these measures have proved very useful and we have
continued to keep thinking about ways in which we can
improve the communication with parents to help develop the
positive ethos of the school.
Last summer, we found ourselves as part of Phase 1 of Angus
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Council’s Early Intervention Scheme. This involved carrying
out Baseline Assessments of all the Primary 1 children
between August and October using the Leeds scheme. The
children are assessed in mathematical understanding, literacy
and social development and are given a score for each
criterion in the scheme. The parents were told a little of what
had been found at the P1 interviews, but there was not time
to explain in any detail, something we need to work on in the
future.
Last summer, 1998, we were coming to the end of the first
year of our own nursery and eight out of our ten P1’s for
August were in the nursery. It meant that the baseline
assessment was being done with the help of the nursery staff
as well as the P1 teacher and it seemed a good time to involve
the parents as well. At the P1 Induction Evening, a
presentation was given to the parents about the assessment
criteria and they were given a sheet which detailed the
different stages the children could be at. They were told that
their opinions about what stage they thought their children
were at would be very useful information to exchange at the
P1 interviews.
This was duly done in September and useful discussions were
held. There was only one parent who felt the child showed
evidence at home of more developed skills and abilities in
maths than the teacher had observed in the classroom
situation. Generally this exchange of information proved most
beneficial for both parent and teacher, and therefore for
children too.
One mother wrote to say: I found this an excellent way of
finding out L’s capabilities and comparing these with what we
thought at home. It also helped us to watch for progress.
Another mother said: I was quite surprised and pleased to find
where the teacher thought he was.

Where now?
At the ‘Parents as Partners’ meeting in the summer, there was
some discussion among the parents about school uniform
(sweatshirts and polo shirts v. collars and ties). A
questionnaire about this has now been issued to parents.
Each teacher also discussed the issue with their class and
made notes on their comments. A small working party of
parents, pupils and staff has been formed to work on the
results.
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or any queries please contact:
Gina Reddie, Administrator,
Scottish Schools Ethos Network
Moray House Institute of Education
Cramond Road North
Edinburgh
EH4 6JD
Tel: 0131-312 8771

We will go on listening to parents’ comments, both informally
and more formally through questionnaires and meetings. We
can never please all the people all the time but we can
certainly try!
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