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1School Background
Small Village School – 73 pupils

Gaelic Medium – 2 classes

English Medium – 3 classes

5 full time members of staff + 0.7 Learning Support teacher

1 part time Special Needs auxiliary

Visiting teachers of Music, Art, P.E.

The school ethos since the arrival of the current Head Teacher

(7 years) has been based on the following principles:

(i) The school is a central part of village life and while it enjoys

a great deal of support from the community, it must also give

something back.

(ii) The school takes account of parents’ opinions either

through formal bodies like the School Board and P.T.A. or just

by talking to individual parents.

(iii) The school informs the parents and the community about

what is going on in school.

(iv) The school tries to meet as far as possible the expecta-

tions of the community it serves.

(v) The school takes account of the opinions of its pupils and

tries to promote a happy yet industrious environment.

Although we have tried to develop our school ethos taking

account of these principles, it was felt by staff that we had to

review our ethos to see if we were doing what we had planned

and if the community actually perceived us the way we hoped

it did.

It was also felt that we should investigate how visiting teach-

ers, parents and pupils viewed the school.

We hoped to establish a set of rules which should consolidate

the right moral ethos as well as the right atmosphere in the

school.

2General Aims
(i) To promote a happy school which pupils, parents and staff

enjoy coming to.

(ii) To have a school which meets the expectations of its

parents and community.

(iii) To have a school whose teaching is based on sound moral

ground rules, which everyone is aware of.

(iv) To have within the school a set of rules which give clear

guidance on most areas of school life.

(v) To have a school which works in harmony with the commu-

nity and also gives something back to it.
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(vi) To have a school that delivers its curriculum within a

friendly, caring and industrious atmosphere.

(vii) To have a school that pupils, teachers, parents and the

community are proud of.

3Methods/Strategies
(i) Questionnaires were sent to all families, asking their opinions

on a variety of issues. A modified version of an S.O.E.D.

exemplar was used.

(ii) Questionnaires to pupils.

(iii) Ongoing self assessment by pupils.

(iv) Discussions at P.T.A. and School Board meetings.

(v) The opinions of the Community Council were sought.

(vi) Staff meetings.

(vii) Feedback from Parents’ Evenings

Perhaps a feature of special interest is pupil self-assessment.

The pupils assessed their strengths and weaknesses, the

progress they had made and how much they enjoyed school.

We used arrange of methods, discussion and smiling faces in

the early years and extended writing in the upper stages. For

older pupils we asked them to imagine that they were the class

teacher writing home. What would the class teacher say? A

copy of the children’s self-assessment goes home to parents.

4Making Sense of the
Findings

How was the data processed?

By hand, by staff members

Who analysed?

The staff and School Board

How was feedback given?

Orally and in terms of a written report

To whom?

To parents, School Board, Community Council and Divisional

Education Office

5Issues & Problems
Identified

(i) Some parents were not participating fully in the life of school.

It was always the same parents who supported the school or

volunteered their services to help out.
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(ii) There needed to be more consistency in the application

of rules and the dealing with certain disciplinary matters.

(iii) While the community support for the school is very

strong they also expect the school to work hard at cement-

ing and developing its relationship with the community. We

cannot be seen to be resting on our laurels.

(iv) A small percentage of parents did not see the school as

approachable, as we had thought.

6Action
(i) To continue with regular pupils’ self assessment.

(ii) To continue to send home regular newsletters to

parents.

(iii) To invite parents into the school to help with more

activities.

(iv) To review the school aims and to draw up a set of

principles on which our teaching should be based.

(v) To continue to hold Parents’ Open Nights and

Information Nights.

(vi) To draw up new school rules and guidelines to do with

the following: general behaviour; playtimes; lunch hall;

leaving the school at the end of the day; being safe in

school; bullying.

(vii) To encourage social events where the school and

community could interact: dances, cheese and wine,

exhibitions of work, quiz nights, etc.

(viii) To invite parents into school assemblies from time to

time.

(ix) To develop a School Bullying policy.

(x) To develop guidelines for Reporting to Parents.

(xi) To try and get more parents involved in the life of the

school, P.T.A. and School Board. Encourage all parents to

support and get involved in school life.

For example we send home a regular newsletter, we have a

range of social events – A Burns Supper is arranged for the

end of January, and we use the PTA and School Board to

make contact with as many parents as we can.

7Evaluation
To date most of the planned actions have been developed

or are being consolidated.

To date they are all bearing fruit with the main strengths

relating to action  points (ii), (vi), (vii), (ix), (x), and (xi).

Areas where some action has been taken but where further

improvements needs to take place, relate to action points:
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(i) New formats to be drawn up which addresses pupils’ feelings

about their school

(iii) Now that we have addressed many of our space problems this

can be developed more fully.

(viii) Have only really done this at special times of the year –

Christmas, End of Session. Scope for more thought.

8Practical Suggestions
(i) Ask for anonymous questionnaire returns.

(ii) Do not compose questions that can only supply positive

feedback.

(iii) Give the whole exercise time. We have spent nearly 2 years

examining and reviewing our school ethos.

(iv) Involve your School Board, P.T.A., Community Council.

(v) Be prepared to change in light of feedback.

For any queries please contact: Gina Reddie, Administrator,
Scottish Schools Ethos Network, Moray House Institute of
Education, Heriot-Watt University, Holyrood Road,
Edinburgh, EH8 8AQ, Tel: 0131-558 6378
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